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STRATEGIC PLAN- YEAR 2021-22

STRATEGIC PLAN FOR ACADEMIC DEPARTEMENT-

1.

The institution will ensure that the curriculum will be taught as laid down by the
Maharashtra University of health science.

The student will be trained in order to acquire adequate knowledge, skill and attitude
relevant to making them competent homoeopathic physician and responsible citizens of
India.

The formation of the academic timetable for the new batch as per the guidelines by the
Mabharashtra University of health science.

Updating the work of NAAC with a dedicated team.

STRATEGIC PLAN FOR CLINICAL DEPARTEMENT-

1.

Students will be posted in various IPD, OPD settings in urban, rural and tribal areas. This
will ensure that they are able to connect the theory to the practice at the ground.
Ensure development and rotational postings of students in the newly created Cancer

OPD.




STRATEGIC PLAN FOR RESEARCH DEPARTEMENT-

1. The students will be trained in the concepts applicable in the subject of Research
methodology and will be trained to apply them in their synopsis and dissertation.

2. The research department will look after the status of the synopsis and dissertations and
will provide the guidance wherever required.

3. To guide and assist PhD scholars in their progress.

STRATEGIC PLAN FOR COMMUNITY-
1. Students and the faculty will jointly venture in the area of providing preventive,
promotive and curative interventions, so that “Health for all” is established.

2. The objective based plan will be prepared for the community posting.

3. The reports of the community posting to be procured for the assessment and review.
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STRATEGIC PLAN- YEAR 2020-21

STRATEGIC PLAN FOR ACADEMIC DEPARTEMENT-

1. The institution will ensure that the curriculum will be taught as laid down by the
Mabharashtra University of health science.

2. The student will be trained in order to acquire adequate knowledge, skill and attitude
relevant to making them competent homoeopathic physician and responsible citizens of
India.

3. The formation of the academic timetable for the new batch as per the guidelines by the
Maharashtra University of health science.

4. Restarting physical academic sessions and assess utility of hybrid model of online and

physical sessions.

STRATEGIC PLAN FOR CLINICAL DEPARTEMENT-
1. Students will be posted in various IPD, OPD settings in urban, rural and tribal areas. This
will ensure that they are able to connect the theory to the practice at the ground.
2. Students and faculty to ensure the preventive care essential for controlling the pandemic

is observed.

STRATEGIC PLAN FOR RESEARCH DEPARTEMENT-




1. The students will be trained in the concepts applicable in the subject of Research
methodology and will be trained to apply them in their synopsis and dissertation.
2. The research department will look after the status of the synopsis and dissertations and

will provide the guidance wherever required.

STRATEGIC PLAN FOR COMMUNITY-
1. Students and the faculty will jointly venture in the area of providing preventive,
Promotive and curative interventions, so that “Health for all” is established.
2. The objective based plan will be prepared for the community posting.

3. The reports of the community posting to be procured for the assessment and review.
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STRATEGIC PLAN- YEAR 2019-2020

STRATEGIC PLAN FOR ACADEMIC DEPARTEMENT-
1. In view of COVID19 Pandemic, the academic sessions will be conducted online till

further notice. Accordingly, the revised timetable is to be prepared.

STRATEGIC PLAN FOR CLINICAL DEPARTEMENT-
1. In view of COVID19 Pandemic, OPD and IPD duty timetable for residents, teachers and
MO’s will be rescheduled based on the new rules and regulations provided by the

Government.

2. For the post-COVID care, Homoeopathic OPD is to be started in the RHH.

STRATEGIC PLAN FOR RESEARCH DEPARTEMENT-
1. In view of homoeopathic intervention in the COVID IPD, the research department to
explore the role of homoeopathic treatment in the management of the COVIDI19

infection.

STRATEGIC PLAN FOR COMMUNITY-
1. Distribution of ARSENIC ALBUM 30 as per the ministry of AYU}

9.
¥

community.



STRATEGIC PLAN FOR THE MANAGEMENT OF THE PANDEMIC AT INSTITUTE
LEVEL
1. The institute will look after providing all the safety measures to residents and teachers.
2. The rules of quarantine will be set as per the guidelines provided by the Government.
3. The posters on the topic of “Awareness about CORONA VIRUS INFECTION” will be
displayed in the hospital.
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STRATEGIC PLAN- YEAR 2018-2019

STRATEGIC PLAN FOR ACADEMIC DEPARTMENT-

1. The institution will ensure that the curriculum will be taught as laid down by the
Maharashtra University of health science.

2. The student will be trained in order to acquire adequate knowledge, skill and attitude
relevant to making them competent homoeopathic physician and responsible citizens of
India.

3. The formation of the academic timetable for the new batch as per the guidelines by the
Maharashtra University of health science.

4. Workshop on credit based course in integrated paper and standardization of curriculum

and T-L Methods will be planned in this year for teaching faculty.

STRATEGIC PLAN FOR CLINICAL DEPARTMENT-
1. Students will be posted in various IPD, OPD settings in urban, rural and tribal areas. This

will ensure that they are able to connect the theory to the practice at the ground.

STRATEGIC PLAN FOR RESEARCH DEPARTMENT-
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2. The research department will look after the status of the synopsis and dissertations and

will provide the guidance wherever required.

STRATEGIC PLAN FOR COMMUNITY-
1. Students and the faculty will jointly venture in the area of providing preventive,
Promotive and curative interventions, so that “Health for all” is established.
2. The objective based plan will be prepared for the community posting.

3. The reports of the community posting to be procured for the assessment and review.
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STRATEGIC PLAN- YEAR 2017- 2018

STRATEGY FOR ACADEMIC DEPARTMENT-

1.

8. Establishment of IQAC and NAAC in the upcoming years.

The institution will ensure that the curriculum will be taught as laid down by the
Maharashtra University of health science.

The student will be trained in order to acquire adequate knowledge, skill and attitude
relevant to making them competent homoeopathic physician and responsible citizens of
India.

The formation of the academic timetable for the new batch as per the guidelines by the
Maharashtra University of health science.

The management of the academic activities of all the departments.

Planning of the special sessions for the new batch, which includes, session on language,
logic, values and lifelong learning and training on dealing sensitivity.

Teachers will be encouraged to use innovative ways to enhance the performance of
students.

Exit survey to be planned for outgoing batch along with career counselling session.




STRATEGIC PLAN FOR CLINICAL DEPARTMENT-
1. Students will be posted in various IPD, OPD settings in urban, rural and tribal areas. This
will ensure that they are able to connect the theory to the practice at the ground.
2. MD Part 2 students will be given an opportunity to work as a Junior Resident (JR-ship
policy) to enhance their learning and confidence.
3. The teaching staff will be involved in the training of Junior Resident in terms of

Knowledge, skill and Attitude to manage IPD efficiently.

STRATEGIC PLAN FOR RESEARCH DEPARTMENT-
1. The students will be trained in the concepts applicable in the subject of Research
methodology and will be trained to apply them in their synopsis and dissertation.

2. The student will be encouraged to apply for the post of JRF (Junior Research Fellow)

STRATEGIC PLAN FOR COMMUNITY-
1. Students and the faculty will jointly venture in the area of providing preventive,

Promotive and curative interventions, so that “Health for all” is established.




