
MLDMHI ALUMNI ASSOCIATION 

Alumni meet: 1st March 2020 

Theme: Transforming MLDMHI Alumni Chapters into ‘Communities of Practice’ 

through the use of Social Media 

Dear Alumni, 

Our Patron, Dr. KMD sir, has suggested that our annual meets should be organized around 

some themes which appeals to the members from year to year. Of late, we have experienced 

three prominent developments: 

1. Our Kolhapur Chapter under the tutelage of Dr. Sunil and Anoop sirs have charted an 

unusual course which has involved a tapped into a lot of synergies and has spread out to 

the community. 

2. The MLDMHI has started a media outreach through the initiation of some unique 

features initiated by Dr. Keyur Vakharia 

3. Our Institutional Journal, JISH, after its interesting journey of 1 year has decided to 

transform itself onto a global platform. 

Looking at these developments, it is proposed that this year’s Alumni meet works around the 

theme: ‘Transforming MLDMHI Alumni Chapters into ‘Communities of Practice’ through the use 

of Social Media’ Let us briefly understand what we mean by this term ‘Communities of Practice’ 

The term Communities of Practice (CoP) was first coined in 1991 by Lave and Wenger and 

describes learning as participation in a practice shared by a group of people with a common 

concern or passion for something. Learning is viewed as the collective creation of knowledge, as 

the practice evolves and develops through interaction between members. The boundaries of a 

CoP are loosely defined, and members can include, for example, a group of tailors, an orchestra 

or even a family. The original work from 1991 emphasized how newcomers in a CoP were 

considered legitimate peripheral participants who learned as they became increasingly more 

central members of the community. Learning is therefore not to be separated from the 

development of the individual's identity, which is connected to participation in the practice of 

the community. In 1998, Wenger20 developed the concept, presenting three core components:  

(i) Mutual engagement;  

(ii) Joint enterprise, and  

(iii) Shared repertoire.  

Mutual engagement represents the members’ passion and interest in the CoP′s survival and 

continuity. Joint enterprise refers to the unified goal towards which the practice of the 



community strives. Shared repertoire involves the explicit and implicit norms, values, roles, 

routines and artefacts that guide the way in which members interact within the CoP. 

In later work, in an effort to enable organizations to use CoP as a management tool, Wenger 

revised the three characteristics, labelling them domain, community and practice. Domain 

forms common ground and sketches the limitations that empower members to choose what 

merits sharing and how to introduce their ideas. The community forms the social structure that 

encourages learning through interactions and scaffolding relationships. The practice is the 

explicit knowledge that the community shares, cultivates and sustains. 

 

 

 

 

 

 

 

 

 

Community of practice 

 The purpose of a CoP, is to provide a way for practitioners to share tips and best practices, 
ask questions of their colleagues, and provide support for each other. 

 Membership is dependent on expertise – one should have at least some recent experience 
performing in the role or subject area of the CoP. 

 Example: Someone who is interested in photography and has some background/training in 
it finds an online CoP for working photojournalists, who use it to discuss various aspects of 
their work. Since this community is focused on working photojournalists, it would not be 
appropriate for an amateur photographer to contribute to the CoP discussions there. 
Depending on the CoP's structure, non-CoP members may have access to reading the 
discussions and accessing other materials of the community. 

 

Working around this theme and taking into account the administrative and personal/social 

interests, the following itinerary is being proposed. 

I am sure that all of you will come and enjoy the day and the evening of this unique event. 

 

Dr. Rajesh Yadav 

2nd February 2020                                                                     Secretary, MLDMHI Alumni Association 

Notion of community  

Domain of knowledge  

Notion of practice  



 

Itinerary 

Time  Event  

0800 - 0930   Registration and Breakfast  

0930 - 0935  Prayer  

0935- 0945 Welcome by Secretary  

0945- 1000   Principals address   

1000 - 1015  Felicitation to achieving alumni  

1015 - 1100  “Communities of Practice”- Concept and Practice 
discussion/sharing initiated by KMD sir 

1100 - 1130 Illustration: Community of Practice: Kolhapur chapter 

1130 - 1245 Role of Social Media in developing MLDMHI Alumni Chapters 
into CoP: Concept, Practice and Application initiated by Dr. 
Keyur followed by discussion 

1245 - 1300 Role of JISH in supporting CoP: Dr. Nikunj 

0100 - 0200  Lunch  

0200 - 0230  Financial interconnections and responsibilities of Chapters and 
the association- Dr. Anoop Nigwekar  

0230 - 0300  Resolutions and Changes in the Constitution  

0300 - 0315 Concluding Remarks by NLT sir  

0330 - 0500 High tea and Departmental meet up 

0600 onwards MLDMHI Annual Function 
 

 

“A trip into Nostalgia, now and then, is good for the spirit” 


